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Hinweis: Aus Gründen der besseren Lesbarkeit wird in diesem Dokument auf die gleichzeiti-

ge Verwendung männlicher und weiblicher Sprachformen verzichtet. Sämtliche Personenbe-

zeichnungen gelten gleichwohl für beiderlei Geschlecht. 

 

Dieses Dokument soll eine Orientierung für Schülerinnen und Schüler darstellen. Es be-

schreibt Nutzen, Funktionen und korrekte Verwendung der mobilen MASTERS App. Das Do-

kument besteht aus 4 Teilen: einer Beschreibung der MASTERS App, des Quiz, einer allge-

meinen Beschreibung der unterschiedlichen Lernnugget-Typen sowie einer Beschreibung 

und Navigationshilfe zu den entsprechenden Lernnuggets.  
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1 How to use the App 

 

Login 
 

On the login page, you can start the app by entering your users name and 
password. The following additional options are available: 

 
 

Language 
Choose the wanted language. Please consider that 
each language has its own server. You will need a 
new user and you start from the beginning. 
 
Forgot Password  

Opens a pop-up where you enter your username. 

 
Afterwards you will receive your login data by email. 

  
Skip 
The app starts without log in. Thereby a reduced set 
of functions is available 
 

 No quiz 

 No nugget rating 

 
Register 
Gives you the opportunity to create an MASTERS 
account. 

 
Privacy Policy 
Opens the privacy policy. 
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Homepage 

 

On the homepage you can reach the main app functions: 
 

 
Browse within the syllabus  
Opens the syllabus with the available learning nug-
gets. 
 

 
Tips of the week 

Opens the inbox with the available messages. 

  

Start quiz 
Starts the quiz. 

 
 

 
 
  

 

 

 

 

 

 
All functions can also be accessed via menu (top left). 
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Menu 
 

Using the menu, the following contents are available: 

 

Browse within the syllabus 
Opens the syllabus. 
 
Search the syllabus  
Opens the search function. 
 
My achievements 
Shows the achievements. 
 
Masters-QR-Code 
Opens the QR Code Scanner. You can scan the 
QR code within the documents. The corresponding 
learning nugget will be opened. 

 

Tips of the week 

Opens the inbox with the available messages. 

 

Start quiz  
Starts the quiz. 
 
Entrepreneurial Skills Certificate® 
Contains further information about the ESC. 
 

Help 
Opens the help PDF. 

 

Settings/profile 
Opens the settings. 
 
Imprint 
Shows the imprint. 

 
Log out 
Quits the app. 
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Syllabus 
 

Open the syllabus with the integrated learning nuggets.  
Similar to the Entrepreneurial Skills Certificate® the syllabus is divided into 
three modules. Click the title to navigate through the syllabus. 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Click on the „arrow down“ to see an extendable list with the module topics. 

 

A click on the stars opens a pop-up where you can rate the learning nugget.  

 
To start the learning nugget, click the „arrow right” or „page” icon. 

 
The progress bar shows your learning result. 
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Masters-QR-Code 

 

Click the „camera“ icon to start your camera. 

Scanning a valid QR code opens the corresponding learning nugget. 
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Tips of the week 

 

  
 

 Messages 

 Teachers or group managers can write and 
send messages to their classes/groups.  

 

 

 

 

 

 

 

 

 

 

 

 

 

No longer required or outdated messages can be deleted with the the 
“trashcan” icon. 
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Entrepreneurial Skills Certificate® 

 

 

 Here you find additional information 
about the Entrepreneurial Skills Certifi-
cate®. 

 

 

 

 

 

 

 

 

 

 

 

 

Help 

Opens the help PDF. 
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Settings/profile 

Opens the settings page with the following configuration options: 

 
  

Username/password 

 Here you enter the valid MASTERS login 
data. 

 

Save login data 
The login data will be saved and automatical-
ly inserted when the app starts. 

  
Permit posts 
Allows to post messages on Facebook on 
behalf of the user.  

Important: The user has to log in with his Fa-
cebook data. 

 

Connect to Facebook           
If this option is selected the user can login 
with the Facebook login data. 

Important: The MASTERS login data must be 
saved in the settings/profile. 

 

Save settings 
Click the „floppy“ icon to save the settings. 
 

           Privacy Policy 
           Opens the privacy policy. 

 

           Imprint 
           Opens the imprint. 
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How to use the quiz 

 

 Registration 

 

For using the quiz you have to be logged in.  

If you still do not have an account, please use the button “Register” 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Please make sure to use a real existing email-address; otherwise, you will not be 
able to reset your password in the case it gets lost.  
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Login 

 

Please type your username in lowercase, even if the name you entered during regis-
tration had some uppercase letters.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

As soon as you are logged in, the menu item “Start quiz” - Yeah, guessed correctly – 
starts the quiz.  
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Join a group 

Your “gamemaster” (usually your teacher) has already prepared a group for you.  

Please click the “Join Group” button and enter the group code that your gamemaster 
provided.   

 

Avatar settings 

Your avatar is still very grey. Please click on the grey avatar to change it.  
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Invite (challenge) somebody 

Click the “+” button and select a competitor. Please note that you will see just com-
petitors in your group. Competitions in your group can be about one or more topics. 
As you start the competition, you may choose the topic! 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Play a game 

You get a configured number of questions; each of them has exactly ONE correct 
answer. Select it!  

 

 

 

 

 

 

 

 

 

 

 

 

You will get immediate 
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feedback if your answer was correct or wrong, easily recognizable by green or red 
color. (As soon as the programmers have time they’ll change the feedback texts to 
English as well) 

 

You probably will never see the following screen: a feedback if a selection was wrong 

 

 

Be aware: your answer will be rated just when you click the “tick” symbol. You still 
can change your opinion within the given time.  
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Now let’s wait for the opponent. He or she will get exactly the same questions, so the 
game is totally fair!  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Okay, this time the opponent won. You are notified and you can see the completed 
games in the section “Completed”. 
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Receiving invitations (challenges) 
 

Now the other direction: somebody challenges you! You are notified and can imme-
diately “Play” (by clicking the – yeah, “Play” button) or let the invitation for “Later”. 
While any invitation or game is running, these two players cannot challenge each 
other. A setting in the group (done by the gamemaster) decides how long invitations 
will stay active.  
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Games with more than one round  

Your gamemaster configures how many rounds a quiz game will last. The last exam-
ple showed a game with just one round. If the setting defines more than one round 
the players get their set of questions per round alternately.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Who is best?  

Each correct answer gives some “points” to your account. The more points the better. 
Fair enough. If you want to see who is on the top, please open the menu by clicking 
on the symbol on the top left and click on Highscore.  
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What do these tabs mean? 

We have already worked with “Invitations”. All invitations that are still not answered 
are presented there. May it be invitations that you sent or some that you’ve got.  

 

 

 

 

 

 

 

 

 

 

 

 

“Games” will just get interesting if there are games with 
more than one round.  

(As you read above, it’s the gamemaster who configures the number of rounds.) 
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“Completed” shows the history – glorious or not, your played games are there.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

That’s it! Happy quizzing!  
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2 Different types of “learning nuggets” 

Introduction 

“Learning nuggets” are small pieces of content used in interactions. In this chapter, we de-
scribe the available technical types. Each “real” nugget consists of at least one such technical 
interaction.  

Please find the total list of available nuggets in the annex.  

True - false 

The simplest type of interaction has two values “True” or “False”.   

The user can select just one of the given values. The labels can differ; some questions might 
have answer options like “Yes” and “No”.  

  

  



                                                                              

  Page 31/130 

Multiple choice with exactly one correct answer (also called “Single choice”) 

Questions of this type use round elements, so called “radio buttons”. It is not possible to 
select more than one option. Users can change their selection if they changed their opinion. 
The system rates the selected response when the user clicks the “Submit” button.  
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Multiple response  

In such questions, users can and should select more than one option. The question text 
could include a hint like “Select the two correct answers”. By default, you can mentally add: 
“Select all that apply”.  
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Connect pieces  

Such questions have elements on the “left side” and other elements on the “right side”. The 
user has to connect the corresponding pieces by drag and drop or by first clicking on the 
element on the left side and then on the corresponding element on the right side. The user 
has to connect all pieces to be able to “Submit” the response.  
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Sequence  

In this question type, users have to bring the answer options into correct sequence by drag 
and drop.  
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Text input  

This is the only question type where users have to type the correct answer. The question’s 
definition can contain more than one correct answer. The system rates the answer as cor-
rect, if the user provides any of the configured correct answer options.  
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Annex 1: Module A 
 

1 Our Working World 

The economy is 

The difference between definitions of economy and economics. 

1.2 From wishing to fulfilling 

Explanation of the difference between a need and a wish. The division of needs according to 
Abraham Maslow pyramid. It describes the participants of the economy. 

 

1.3 How many wishes can I fulfil myself? 

Purchasing power of money 

1.4 The market 

Explanation of the market, relations between sellers and purchusers. Services and goods. 
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1.5 Economic viability success with a reasonable investment? 

Principles of economic viability - maximisation and minimisation principle. Definition of via-
bility. 

1.6 Work – What is it actually? 

Comparison of advantages and disadvantages of being an employee and entrpreneur. 
Explanation of the definition labour. 
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1.7 How work has changed throughout the years 

Factors that influence the world of labour - technology, globalisation, services, new demands 
on employees. 
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1.8 What employees should know in order to be successful in their jobs 

A summary of the qualities that we need to be successful in our jobs. 

1.9 How to define your goals and reach them 

Principles of defining goals. Goals have to be realistic, concrete, measurable.  

2 The Economy – A cycle of giving and taking 

2.1 The market as the hub of the economic cycle 

The cycle of goods, exchange between companies and households in economy. 

2.2 The State as a participant in the economic cycle 

The task of the state as a participant in the market, incomes and expenses of the state. 
Social and ecosocial economy. 
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2.3 Money and its function in the economy 

Description of three different functions of money. 
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2.3.1 Inflation 

 

 

2.3.2 Coins and paper money 

 

2.4 Banks as the hub of the monetised economy 

Describes three main tasks of the banks. 



                                                                              

  Page 42/130 

 

2.4.1 Interest 

 

2.5 Payment 

The ways of payment (cash, transfers,  cards) 
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2.5.1 The bank account 

 

2.5.2 The account balance 

 

2.5.3 Transfers 

 

2.5.4 Modern possibilities of payment – paying with plastic 

 

3 Economics in Different Fields 

3.1 Introduction 

Chapter about national economy 

3.2 Types of companies – an overview 

The division of the companies according to performance, size of the business and sector. 
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3.2.1 The classification of businesses according to the required service (business sec-
tors) 

 

3.2.2 The classification of companies according to their size 

 

3.2.3 The classification of businesses according to business branches 
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3.3 Tourism businesses and their importance to the Austrian economy 

The importance of tourism for the economy. New jobs, culture. 

3.3.1 Why tourism is important to our economy 

 

3.4 Industrial businesses 

The importance of specialisation. Characteristics of industrial businesses. 

3.5 Retail businesses 

Features of retail businesses. 

3.5.1 Advantages of trade 

 

3.5.2 Types of trade businesses 
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3.5.3 The assortment 

 

3.6 Foreign trade 

Explanation of definitions - export and import. 
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3.6.1 Why trade with foreign countries? 
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4 From the Idea to the Product 

4.1 Introduction 

The beginning of starting a new business 

4.2 Business, enterprise, firm 

Definition of the terms business, enterprise, firm 

 

4.2.1 What is the difference between the terms business and enterprise? 

 

4.2.2 What is a firm? 

 

4.3 An overview of business operations 

Company departments and their task. 
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4.4 Executive management 

The tasks of managament, management functions, overview of manager skills . 
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4.4.1 Planning 

 

4.4.2 Deciding 

 

4.4.3 Organising 

 

4.4.4 Supervising 

 

4.5 Investment and financing 

Financing of the business from entrepreneur´s own money and sources of external financing. 
The difference between investment and financing. 

 

4.6 Procurement and warehousing (Materials management) 

Materials management. Strategy of buying stocks. 

4.7 Production 

Characteristics of the factors of production. 
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4.7.1 Production process planning 

 

4.8 Sales 

Brief characteristics of a sales department. 

5 Market Management 

5.1 Introduction 

How to choose a product that will be successful. 

5.2 Marketing – an overview 

Marketing mix 

5.2.1 Market research 

 

5.2.2 Product policy 

 

5.2.3 Pricing policy 

 

5.2.4 Sales policy 
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5.2.5 Communication policy 

 

5.2.6 Marketing mix 

 

5.3 The target groups of a company 

Definition of a target group, the importance of a target group. Criterias to create a target 
group. The concept "Costumer Relationship Management". The triangular conversation. 

 

5.4 Factors that influence the price 

Influence of costs, competition and demand at the final price of a product. 

5.4.1 The relationship of the supply side to the demand side 
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5.4.2 Important factors that influence the price 
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5.5 Pricing in the company 

Cost,  demand and Competition-oriented price formation. 

 

5.5.1 Price reductions 

 

6 Who’s the Boss? 

6.1 Introduction 

Requirements to become a successful entrepreneur.  

6.2 The fundamental decisions – an overview 

Factors that are needed to be taken into consideration before starting a business. 

6.3 Founding motives 

Why do people start businesses? Profit as a motivation for founding a business.  

6.3.1 Why is it important for all of us that there are many entrepreneurs? 
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6.3.2 Requirements for and advantages of founding a company 

 

 



                                                                              

  Page 56/130 

6.4 Marketing decisions: Which product should I offer to whom? 

Revision of marketing mix. 

 

6.5 Deciding on a location: Where should I found my company? 

Factors that influence the choice of business location: customer orientation, competition, 
raw materials, costs, labour force, transportation, taxes, political situation. 

6.6 Selection of the legal form: With whom am I founding my company? 

Characteristic of an individual enterprise and corporation. 

6.6.1 Individual enterprise 
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6.6.2 Corporation 
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6.7 Financing: What means can I use to found my company? 

Founding costs, self-financing and external financing. 

 

6.8 Organisation: How do I organise the tasks within the company? 

Importance of clarifing responsibilities. 

6.8.1 Organisational structure 
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6.8.2 Process organisation 

 

6.9 Founding risks: What can go wrong? 

Founding risks and obstacles: wrong idea, insufficient financing, incorrect estimation of de-
mand, technical obstacles,  wrong legal form, legal obstacles.  
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Annex 2: Module B 
 

1 Economic Activity –The state of the economy 

1.1 How well is our economy doing? 

… overview of the economy. … National Accounts (NA). … aggregations of economic units. … 
represent economic processes in compressed form. 

1.2 Gross domestic product (GDP) 

… Value added. … What is not included in GDP? … Per capita GDP. … GDP as a measure of 
prosperity. … Gross national income (GNI). 

 

1.2.1 Value added 
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1.2.2 What is not included in GDP? 
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1.2.3 Per capita GDP 

 

 

1.2.4 GDP as a measure of prosperity 
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1.2.5 Gross national income (GNI) 
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1.3 Nominal and real gross domestic product 

… do you know the difference between nominal and real gross domestic product 

 

1.4 Origin, use and distribution of GDP 

… The output approach. … The expenditure approach. … The income approach. 
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1.4.1 The output approach 

 

1.4.2 The expenditure approach 

 

1.4.3 The income approach 
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1.5 Economic growth 

… Investment. … Productivity. … Innovations. 
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1.5.1 Investment 

 

 

1.5.2 Productivity 
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1.5.3 Innovations 
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1.6 Economic activity – the ups and downs of the economy 

… What causes economic fluctuations? … Seasonal fluctuations. … Economic indicators. 

 

1.6.1 What causes economic fluctuations? 
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1.6.2 Seasonal fluctuations 
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1.6.3 Economic indicators 

 

 

1.7 Business cycle policy 

… Anti-cyclical economic policy. … Monetary and fiscal policy. … Supply oriented economic 
policy. 
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1.7.1 Anti-cyclical economic policy 
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1.7.2 Monetary and fiscal policy 

 

 

1.7.3 Supply oriented economic policy 
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2 Money and Its Value – What is the euro worth? 

2.1 Functions of money 

… means of exchange. … unit of account. … store of value. 
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2.2 Types of money 

… Coins and banknotes. … Book or cheque money. 
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2.2.1 Coins and banknotes 

 

 

2.2.2 Book or cheque money 
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2.3 The circular flow of cash 

... Explain the flow of cash. 
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2.4 Money supply 

... How much money there are at all and who controls this amount? 

 

2.5 The value of money 

… Basket of commodities. … Changes in monetary value. … Causes of inflation. … Types of 
inflation. … Consequences of inflation. 
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2.5.1 Basket of commodities 
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2.5.2 Changes in monetary value 

 

 

2.5.3 Causes of inflation 
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2.5.4 Types of inflation 
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2.5.5 Consequences of inflation 

 

 

2.6 Monetary transactions with other countries 

... Conversion of foreign currencies. 
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2.6.1 Conversion of foreign currencies (euro into non-EMU currencies) 
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2.7 European Economic and Monetary Union (EEMU) 

... Different objectives with the introduction of the euro. 

 

2.8 The European System’s monetary policy 

… The starting point of its monetary policy is the banks’ need of central bank funds. … the 
central bank can give the banks its funds, and finally, influences the price development as a 
result 
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3 The National Budget 

3.1 How does a government manage its finances? 

The government includes all the institutions that have the task of providing services to the 
general public, and these are mainly financed through compulsory taxation. In particular, 
these include the federal government, regional governments and local authorities as well as 
the social security institutions. 
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3.2 The government’s income 

… Taxes. … Income tax. … Corporation tax and investment income tax. … Value added tax. … 
Other government income. 
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3.2.1 Taxes 
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3.2.2 Income tax 

 

 

3.2.3 Corporation tax and investment income tax 
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3.2.4 Value added tax 
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3.2.5 Other government income 

 

 

3.3 Tax and social security ratio 

… Financial equalisation. 
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3.3.1 Financial equalisation 
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3.4 The government’s tasks 

… Government expenditure according to economic criteria. … Income redistribution. … 
Functional division of government expenditures. 

 

3.4.1 Government expenditure according to economic criteria 

 

3.4.2 Income redistribution 

 



                                                                              

  Page 93/130 

 

3.4.3 Functional division of government expenditures 

 

3.5 The budget 

… Budget deficit. … National debt. … The budget and EU convergence criteria. 
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3.5.1 Budget deficit 
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3.5.2 National debt 

 

 

3.5.3 The budget and EU convergence criteria 

 

4 The World of Business – The global economy 

4.1 Foreign trade 

… Why do we actually need foreign trade? 
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4.1.1 Why do we actually need foreign trade? 
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4.2 Balance of payments and current account 

…How can we tell whether we are exporting or importing 

more? 

4.2.1 How can we tell whether we are exporting or importing more? 

 

 

4.3 Austrian foreign trade 

… The commodity structure of foreign trade. … The regional structure of foreign trade. … 
Austria’s current account. 

4.3.1 The commodity structure of foreign trade 

 

4.3.2 The regional structure of foreign trade 

 

4.3.3 Austria’s current account 

 

4.4 The European Union’s foreign trade 

… Intra-EU trade. … Extra-EU trade. 
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4.4.1 Intra-EU trade 
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4.4.2 Extra-EU trade 

 

4.5 Global trade 

… can call the largest world trading powers 

 

4.6 International trade organisations and agreements 

… World Trade Organization (WTO). … OECD. … Free trade zones. … G7/G8. 
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4.6.1 World Trade Organization (WTO) 
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4.6.2 OECD 

 

 

4.6.3 Free trade zones 
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4.6.4 G7/G8 
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4.7 Trade barriers 

… Customs duties. … Non-tariff trade barriers. 

 

4.7.1 Customs duties 
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4.7.2 Non-tariff trade barriers 
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4.8 Globalisation 

… know characteristics of globalization. 

 

5 In the Centre of Europe 

5.1 EU consolidation 

… The starting point. … The 1950s. … The 1960s. … The 1970s. … The 1980s. … The 1990s. … 
Start of the 21st century. … The Community executives. 

5.1.1 The starting point 
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5.1.2 The 1950s 
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5.1.3 The 1960s 

 

5.1.4 The 1970s 

 

 

5.1.5 The 1980s 
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5.1.6 The 1990s 
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5.1.7 Start of the 21st century 

 

 

5.1.8 The Community executives 
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5.2 EU enlargement 

… The “Copenhagen” criteria. … Opportunities and meaning. 
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5.2.1 The “Copenhagen” criteria 

 

 

5.2.2 Opportunities and meaning 
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Annex 3: Module C 
 

1 From an Idea to a Market Opportunity 

1.1 Why are new ideas important for the economy? 

 

 

1.2 Different forms of economic activity 

..Modes of employment.. The self-employed..  

1.2.1 Modes of employment 
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1.2.2 The self-employed 

 

1.3 Austrian companies 

 

1.4 Opportunities and risks of self-employment 
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1.5 Discovering and developing business ideas 

..Invention..Market observation and gaps in the market…Prognsotic or forecasting 
techniques… Creativity techniques.. Adopting other people's business ideas 

1.5.1 Invention 
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1.5.2 Market observation and gaps in the market 
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1.5.3 Prognostic or forecasting techniques 

 

1.5.4 Creativity techniques 

 

1.5.5 Adopting other people’s business ideas 

 

1.6 Realising your business ideas and evaluating your opportunities 

..degree of innovation.. Market suitability.. Cost-effektiveness..Timeliness..Technical 
criteria..Succcess through marketing… 

1.6.1 The degree of innovation 

 

 

1.6.2 Market suitability 

 

1.6.3 Cost-effectiveness 

 

1.6.4 Timeliness 
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1.6.5 Technical criteria 

 

2 Success through Marketing 

2.1 Why are new ideas important for the economy? 

 

2.2 There’s more to marketing than advertising 

 

2.3 Running a successful and responsible business 

..Internal and external marketing environment…Social consequences of markting.. 

2.3.1 Internal and external marketing environment 

 

2.3.2 Social consequences of marketing 

 

2.4 Understanding consumer behaviour 

..the consumer as customer…Organisations as customers… 

 

2.4.1 The consumer as customer 
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2.4.2 Organisations as customers 

 

2.5 Gathering information about the market 

 

 

2.6 Marketing requires long-term planning 

..Establishing core aims and determining targets..Determining and classifying the market and 
selecting target groupes..Positioning towards the target group.. 

2.6.1 Establishing core aims and determining targets 

 

2.6.2 Determining and classifying the market and selecting target groups 

 

2.6.3 Positioning towards the target group 

 

2.7 The service offering: What do businesses offer their customers? Where do 
they do business and for what price? 

..Product policy - organising and coordinating the products.. Distributiion policy - 
establishing sales and logistics… Pricing policy - determining the purchase price for the 
costumer.. 
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2.7.1 Product policy – organising and coordinating the products 

 

2.7.2 Distribution policy – establishing sales and logistics 

 

2.7.3 Pricing policy – determining the purchase price for the customer 

 

2.8 Communication: information and presentation of the service offering 

..Image as the core aim of a communications policy..How do suppiers successfully 
communicate with their target groups?..The planning of an advertising campaign and the 
differences between advertising and marketing…  

2.8.1 Image as the core aim of a communications policy 

 

2.8.2 How do suppliers successfully communicate with their target groups? 

 

2.8.3 The planning of an advertising campaign and the differences between advertising 
and marketing 

 

3 Organising a Business –Cooperating with others 
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3.1 What is a business? 

… The division of labour is profitable… Good organisation underpins cooperation.. 

 

3.1.1 The division of labour is profi table 

 

3.1.2 Good organisation underpins cooperation 

 

3.2 Organisational structure 

…Task analysis…Task synthesis…Departmentalisation.. 
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3.2.1 Task analysis 

 

3.2.2 Task synthesis 

 

3.2.3 Departmentalisation 

 

3.3 Process organisation 

…What are business processes…Representing workflows.. Designing business processes....  
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3.3.1 What are business processes 

 

3.3.2 Representing workfl ows 

 

3.3.3 Designing business processes 

 

3.4 Setting, planning and implementing objectives 

…Business objectives…The planning process…Information and communication within 
busineses 
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3.4.1 Business objectives 

 

3.4.2 The planning process 

 

3.4.3 Information and communication within businesses 

 

3.5 Managing the business 

…Organising yourself and your work…Managing your workforce.. Motivating your 
workforce…Onganising teamwork… 

3.5.1 Organising yourself and your work 

 

3.5.2 Managing your workforce 

 

3.5.3 Motivating the workforce 

 

3.5.4 Organising teamwork 
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4 The Business Plan – The fundamentals of financing 

4.1 What is a business plan? 

 

4.2 Why is a business plan important? 

 

 

4.3 The building blocks of a business plan at a glance 
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4.4 The building blocks of a business plan in detail 

Writing an excutive summery….The business idea…The company structure…Company 
mission statement…Describing the products..Analysing the marketing…Production, research 
and develpment and logistics.. Management and the workforce.. 

4.4.1 Writing an executive summary 

 

4.4.2 The business idea 

 

4.4.3 The company structure 

 

4.4.4 Company mission statement 

 

4.4.5 Describing the products 

 

4.4.6 Analysing the market 

 

4.4.7 Planning the marketing 
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4.4.8 Production, research and development and logistics 

 

4.4.9 Management and the workforce 

 

4.5 Financing 

 

 

4.6 Financial planning 

 

4.7 Drawing up a profi t and loss forecast 

..The balance sheet.. The profit and loss account.. 

4.7.1 The balance sheet 

 

4.7.2 The profi t and loss account 

 

4.8 Drawing up a performance budget 

 

4.9 Drawing up the fi nancial plan 
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4.10 Drawing up a budgeted balance sheet 

 

5 The Fundamentals of Law for Entrepreneurs 

5.1 The fundamentals of law 

 

5.2 Protecting your own business idea 

..Trademark protection…Design rights…Patent rights..copyright law… 

5.2.1 Trademark protection 

 

5.2.2 Design rights 

 

5.2.3 Patent rights 

 

5.2.4 Copyright law 

 

5.3 Setting up a business 

 

5.4 Who is allowed to operate as an entrepreneur? 

..Which activities require a business permit.. What kind of trades and professions are 
there…What conditions have to be met before a businessman or woman can persue a trade 
or profession..Which authorities are able to grant a business permit?... 

5.4.1 Which activities require a business permit 

 

5.4.2 What kind of trades and professions are there 

 

5.4.3 What conditions have to be met before a businessman or woman can pursue a 
trade or profession 

 

5.4.4 Which authorities are able to grant a business permit? 

 

5.5 Choosing the appropriate legal form for a company 

Sole proprietor or company…The first stages of setting up a company.. 
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5.5.1 Sole proprietor or company 

 

5.5.2 The fi rst stages of setting up a company 

 

5.6 Partnerships 

…General partnership (OHG)…Limited partnership (KG)…GmbH &CoKG - with a limited liable 
company (GmbH) as a gerneral partner… 

5.6.1 General partnership (OG 

 

5.6.2 Limited partnership (KG 

 

5.6.3 GmbH & Co KG – Limited partnership (KG) with a limited liability company (GmbH) 
as a general partner 

 

5.7 Limited Companies 

Limited liability company (GmbH)…Public limited companies (AG)…Societas Europea (SE)… 

5.7.1 Limited liability company (GmbH 

 

5.7.2 Public limited companies (AG 

 

5.7.3 Societas Europaea (SE 

 

5.8 Choosing a business location 

 

5.9 The company and its workforce 

Individual labour law… Collective labour law.. 

5.9.1 Individual labour law 

 

5.9.2 Collective labour law 

 

5.10 Social security law: fi nancial provisions for employees 
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6 Business Communication 

6.1 Types of communication 

 

6.2 Communicating in business life 

…Business cards…The business memo…the business letter……Communication by emails… 

6.2.1 Business cards 

 

6.2.2 The business memo 

 

6.2.3 The business letter 

 

6.2.4 Communicating by email 

 

 

 

 

 


